ORGANIZATIONAL PRINCIPLES

In the process of completing this budget and carrying out services to the residents, every
employee is guided by the following principles:

Open and Accessible Government

The most fundamental principle is to maintain an open and honest atmosphere to
our residents. Our competence is encouraged by subjection of our actions to the
public arena and our ideas become better when we expose them to public
scrutiny. In order to further our service goals, we must remain accessible to the
public to whom we provide service.

Fiscal Responsibility

The proper use of public funds must continually be reviewed and guarded.
These funds must be managed in the most efficient manner at all times.
Adherence to strict guidelines is the only way to ensure public trust in the
management of public funds.

Personal Honesty and Integrity

Each employee shall demonstrate the highest standards of personal integrity,
truthfulness, and honor in the process of completing their duties. We must
comply with all applicable ordinances and regulations, eliminate any and all
situations that could result in personal gain in the performance of our public
duties, and avoid all interests, which are in conflict with the conduct of our official
duties.

Professionalism

We shall strive for personal professional excellence based upon sound judgment
that is free from personal biases. A spirit of cooperation and respect is
necessary in order to approach problem solving within the City. Each of us
should utilize a team approach in providing the best services possible.






